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Marian University 
Quality Initiative Proposal 

Assurance of Learning:  
Renewing our Commitment as a Community of Learners 

 
 

Overview of the Quality Initiative: 

In the Marian University strategic plan, approved at the February 2013 meeting of the Board of 
Trustees, several strategic planning objectives focused on the institutional infrastructure and 
decision-making to support individual and organizational learning that would be fostered through 
this quality initiative:   

a) Establish a center that builds and supports a culture of lifelong learning and improved 
learning experiences through mentoring, professional development opportunities, 
curriculum and instructional design support for multiple learning modalities, learning 
technologies, assessment for learning, community building, scholarship and research, and 

b) Create systems and infrastructure based upon evidence-based and data informed 
decision making that supports assurance of student and organizational learning across all 
university units.  

Sufficiency of the Initiative’s Scope and Significance 

This quality initiative will have a very broad and deep impact on students, faculty, staff, and 
administrators at Marian.  We expect significant review and change to systems, processes, and 
procedures as a result of inculcating evidence-based decision-making. We expect higher rates of 
satisfaction with the Marian college experience for students due to becoming more responsive in 
our ability to learn and make informed decisions. We expect improved learning experiences 
resulting in measurable increases in student learning outcomes and improved faculty, staff, and 
administrator satisfaction.   

While the objectives stated in the overview for this proposal were created primarily through the 
Academic Affairs strategic planning committee, they reflect the broad-base of understanding that 
students are not the only learners at the University.  We intend to help each and every member of 
the campus community develop the knowledge, skills, and habits of mind to focus on learning 
(aided through evidence-based decision making) that has an effect on every aspect of students’ 
college experience at Marian. 

The quality initiative serves to complement our efforts with student learning by expanding 
abilities of our faculty, staff, and administrators to adopt a learner-centered approach, not only in 
working with students through their engagement in curricular and co-curricular activities, but for 
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creating support and an infrastructure for deep organizational learning focused on continuous 
quality improvement.  

One example of individual and organizational learning that would be developed through this 
initiative is a coordinated training effort on systems and the use of data for making decisions at 
various levels of the institution.  Our faculty and staff make up has a ‘divide’ across the 
generations and experiences.  As we plan forward, we need to support people’s learning and use 
of organizational learning, informed by data and evidence, in order to support the programs and 
services that have an effect on students’ in their college experience.   

Intended impact of the initiative on the institution and its academic quality. 

As we look at the start of this initiative, we are acutely aware that this is not a short journey, but 
one that will engage the campus community in systemic problem-solving to begin to address the 
many challenges and opportunities that lay before Marian University, much like many other 
small, private higher education institutions. These issues include: 

Changing nature of higher education:  teaching  and assisting diverse, multicultural students; 

teaching and working with underprepared undergraduate students; teaching and working with 

adults in undergraduate completion programs and graduate students who work full-time 

while completing studies; enrollment decline in traditional age students; reliance on adjunct 

faculty to teach courses and meet the requirements for learning outcomes and accreditation. 

Changing nature of faculty roles:  learning new roles based upon higher education initiatives 

and federal mandates (accrediting bodies); balancing faculty and leadership roles within the 

institution; supporting part-time/adjunct faculty; aging faculty transitioning and new faculty 

transitioning to roles in departmental leadership and management.  Changing nature of 

teaching, learning, and scholarship:  integrating technology strategically into teaching and 

learning; teaching for student-centered learning; assessing learning outcomes; building inter-

disciplinary communities. 

Changing nature of staff/administrator roles:  assisting diverse, multi-generational students 

and in Marian’s case are first time first generational or adults completing bachelor’s degrees;  

addressing needs of lack of readiness or resources for college learning; assisting students 

who are balancing family, work, and education needs;  changing from a residential 

population focus to a more ‘commuter’ like focus on students;  changing from a traditional 

aged population focus to working professional or adult returners with life experience and 
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requiring a new approach to advising and assisting students with adult life needs and 

experiences 

Changing nature of the role of technology and learning spaces:  ability to set up face-to-face 

teaching environments to maximize learning; continuous learning on use of technology, 

social media, software, communication methods, impact of learning analytics and "games 

and gamification” on recruitment, retention, teaching and learning;  impact of faculty and 

staff ability to use technology and model professional use to students; advent of wearable 

devices;  ability to verify online course participants and deliver learning assessments in 

online courses;  ever changing learning management systems;  engagement of technology for 

out of class learning to engage in dialogue in face-to-face learning. 

We realize that a Quality Initiative does not tackle all of these issues, but provides us with the 

ability to develop a way to address the needs that faculty, staff, and administrators have to 

become better learners about the data and evidence that will aid our decision-making and 

systems that ultimately have an effect on the student experience at Marian University. 

Clarity of the Initiative’s Purpose 

The Initiative will be two-fold:  a focus on instructional development and a focus on 
organizational development: 

Approaches for instructional development: 

• Enlarge faculty (permanent and adjunct) members’ knowledge of theory and pedagogical 
practices. 

• Increase faculty members’ interest in and commitment to teaching. 
• Support and provide opportunities for professional development aimed at teaching and 

research. 
• Reinforce and reward excellent teaching as well as the scholarship of teaching and 

learning. 

The intended impact for the program includes increased faculty use of various learning 
technologies to differentiate instruction for learning, increased use of data to inform 
curricular change, and improved student experience across all learning modalities. 
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Approaches for organizational development: 

• Increase university-wide focus on a culture of learning through data-informed, evidence-
based decision-making that pervades the University resulting in an effect on the student’s 
experience with Marian University from the initial processes of enrollment, through 
curricular and co-curricular engagement, and after graduation. 

• Increase faculty, staff, and administrators knowledge that includes technical, people, and 
process knowledge and skills. 

• Increase faculty, staff, and administrators interest in and commitment to data-informed 
and evidence-based decision making. 

• Provide knowledge and for faculty, staff, and administrators in governance and 
leadership roles. 

Evaluation of Progress and Accomplishments 

The scope of work for the Quality Initiative will identify the target dates for various milestones 
along the way in the initial first year.  The Faculty Senate Faculty Development Committee has 
ongoing processes and development activities which will be utilized as a base line from which to 
measure growth and change. As part of the annual activity of faculty, goals and action plans are 
developed in the areas of teaching, scholarship, and service. These plans can also serve as both 
needs assessment and baseline information to aid in the Quality Initiative Team’s investigation. 
The Staff Senate Development Committee is newly formed and will benefit from the needs 
assessment of staff and administrators.  The Performance Plans for staff and administrators will 
also provide for information on the needs for development identified in the annual development 
of goals and activities. 

At a minimum, in Year One, the Quality Initiative Team will: 

• Report monthly on the progress to the campus community. 

• Assess the faculty, staff, administrator, and organizational learning needs to support 

institutional learning outcomes and report by December 2013. 

• Create recommendations for January 2014 report to board of trustees sub-committees. 

• Propose an implementation for year 2 and 3 of the initiative. 

From the reports and needs assessments, current committee structures and personnel support 
activities will be able to make adjustments to begin to move toward the recommendations.  The 
transition from a volunteer effort on behalf of the Faculty Senate and Staff Senate development 
committees will be a negotiating point to aid the effort to provide improved coordination 
development activities. 
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We realize that the above is an aggressive timeline for meeting the next budget cycle and see it 
as a way to ‘test’ our ability to create a sense of focus and timeline urgency to address particular 
needs within a particular timeline. 

Evidence of Commitment to and Capacity for Accomplishing the Initiative 

This Quality Initiative was identified as part of the strategic planning process and in Spring 2013, 
and was vetted at several levels (faculty, staff, administrators, executive team) of the institution 
for support related to our reaffirmation of accreditation project.  As a Quality Initiative, this 
provides a point to make significant progress in becoming learner-centered – not only for 
students in the curricular and co-curricular life of their college experience at Marian, but also 
learner-centered for the faculty, staff, administration, and Board of Trustees. 

The initiative supports our Assessment Academy project by creating a Center for Instruction and 
Organizational Learning that will provide Marian with the opportunity to focus on learning that 
fosters the scholarship of teaching, learning, and research, and develops organizational systems 
that develop the knowledge, skills, and habits of mind among the faculty, staff, and 
administrators to help students succeed.  We expect the impact and efficacy of the learning 
provided through the QI project to have significant influence with respect to discussions and 
decisions that go to the heart of efforts to increase retention and graduation rates, student 
satisfaction with the Marian experience, and faculty and staff satisfaction. 

The overall responsibility and leadership for the Quality Initiative rests with the Marian 
University Executive Vice President.  The initiative will involve teams of faculty and staff to 
focus on various aspects of the initiative and involve the broadest possible engagement of the 
campus community in implementing the project.   

The overall campus level coordination of the initiative will rest with the leadership team made up 
of the following: 

 Marilyn Bugenhagen, Associate Academic Affairs Officer for Institutional Effectiveness 
 Polly Newhouse, chair, Staff Development Committee 
 Cathy Flood, Director, Human Resources 
 Goran Trajkovski, Executive Director of Adult and Graduate Studies 
 Paul Krikau, Dean of Student Engagement 
 An academic Dean to be named 
 3 Faculty members at-large 

Implementing and sustaining the initiative will largely be based on existing structures and 
resources of the institution.  There are necessary time investments that will be needed for those 
serving on the committees.   Clerical assistance for the Task Force and the Assurance of 
Learning Council will come from the staff of the office of Institutional Effectiveness through the 
Executive Vice President for Academic Affairs. Additional financial support for staffing and 
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instructional supplies for the needs assessments, and piloting any faculty and staff training not 
already provided in existing services will be requested as identified. By February 2014 new 
resources will need to be identified to carry out the plans created by the task force for the 2014-
2015 year. 

Timeline and Strategies for the Initiative 

Establish a structure for a center for instructional and organizational learning to be completed by 
January 2014 to propose to sub-committees of the Board of Trustees prior to the February 2014 
full board meeting.  

 Draft a Task Force project charge and develop timeline. 
 Identify faculty, staff, and administrators with backgrounds in organizational 

development, instructional development, and professional development for sub-
committee membership. 

 Conduct a self-study on faculty and staff development and on evidence-based decision-
making including processes, policy, and procedures that would support this way of 
operating. 

 Complete a needs assessment for current training and development needs of different 
groups (faculty, staff, administrators, students).   

 Develop a survey on faculty, staff, and administrators perceptions of student skills or 
learning needs. 

 Identify positions, offices, and efforts in instructional and organizational development 
and their connections and study the connections and possible consolidations. 

 Bring in an outside consultant to review our self-study on faculty, staff, and 
organizational development. 

 Propose the structure for the Center including staffing, budget, location, etc. 
 Professional development for Center council members on organizational development 

and learning. 
 Professional development for campus community on evidence-based and data-informed 

decision making. 
 Professional development on individual performance planning for development 

Create a university Assurance of Learning council which can eventually be part of the Center’s - 
early Fall 2013. 

 Establish a committee that brings together the curricular, co-curricular, and 
administrative services units focused on student learning and on organizational learning.  
This committee will consider structuring into sub-committees focused on student learning 
and focused on organizational learning. 

 Create systems for the processes of supporting the professional development plans of 
staff and faculty across the institution.   
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 Establish a cycle of reporting for all assessment for learning plans across the institution. 
 Establish a multi-year cycle on institutional assessment for learning and student, faculty, 

and staff satisfaction. 
 Professional development for council members on learning outcomes and assessment 

tools. 
 Reviews the outcomes of assessment for learning activities and provided feedback on the 

quality of the Assurance of Learning reports 
 Consults with faculty, staff, and administrators as needed to improve their assessment for 

learning processes and reports. 

 

End of Proposal 


